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Action Against Hunger

Candice Vonmemerty
Head of Human Resources

http://www.aahuk.org/
This talk was part of the  Oxford Forum for International Development that took place on the weekend of 8th-11th May 2008.  It was primarily a session on how to get into the sector but began with an outline of the work of ‘ACH’ – the common acronym for Action Against Hunger in French
Candice started out in the sector 9 years ago as a volunteer  with IMC  (see separate report  www.careers.lon.ac.uk/output/Page647.asp#F
Candice gave an outline of the history of ACH.  First established in France – five head offices including Paris, Montreal, and London.  UK headquarter for fundraising and recruitment.  The NGO is recognised as the world leader in fight against food shortage.  
Five fields of work
· Nutrition – for example providing  formula liquid for children and supplying  nurses and nutritionists in emergency situations
· Food Security – different types of seed for sustainability. What is the best crop in particular countries? Advice on developing kitchen gardens, what type of tools and how best to use them
· Water and Sanitation

· Health – Education programmes. From simple things like the best practice for cleaning hands to tackling different types of diseases and advising on how to keep them at bay. Immmunisation and the care of pre-natal and post-natal mothers

· Advocacy – London is home, for example, to Hunger Watch

“Hunger Watch collects, compiles, and packages data and findings from ACF’s extensive field programs in over 40 countries. These on-the-ground perspectives—gleaned directly from thorough field surveys, regional studies, and ongoing technical research—are used to improve understandings of global hunger and influence responses to humanitarian crises”
ACF Work along with governments and  local ngos so there is longer term support once they have left.  Provision includes
Emergency responses

Therapeutic feeding centres

Canteens

Food and goods

Safe drinking water

Sanitation

Medicines and immunisations

Longer term includes
Seed, tools, animals

Irrigation

Training

Disaster preparedness

Getting In to Humanitarian work
A competitive sector. Development and emergency aid organisations employ over 100,000 worldwide. More than 300 courses in 25 countries

Traditional reliance on ‘word of mouth’, personal recommendations and closed networks is being replaced by  transparency and fairness.
Top Skills

· General Management Skills – lots of technical staff in the field but many are  without management specific skills and experience. At the same time the work is especially demanding.  Putting  together and managing a team under the pressures of a humanitarian crisis.  So how can you development experience and, say, for example, exposure to looking after a team of volunteers. 
· People management skills – delegation, organisation, time management
· Project Cycle management and coordination – what you are trying to achieve, the time frame you want to achieve. Donors expect a log frame
· Financial Management and Accountancy – monitor budgets of others and manage your own
· Human Resources Administration – monitor contracts, sickness, annual leave, performance management, training.
· A technical area – eg public health, water and sanitation, engineering, logistics, nutrition, agriculture, communications/media, nursing (eg Aids, nutrition)
· Languages – English, French, Arabic
· General Knowledge of International Issues 

Also experience of travelling and living in remote areas – in basic living conditions. In Darfur for example. You only get out once every six weeks. No television, dust, heat, mosquitos.

Tips for getting in
· Pursue a more specialised path – eg, policy or advocacy 

· Acquire relevant experience – not necessarily in emergency sector. Lots of community groups eg refugee council can offer parallel experience

· Do your research – be clear what the ngo does, where they work

· Practical training – short courses with, for exampleRedR, Mango – check out who else is on the course and make sure it is going to be beneficial to you.
· Networking – turning up in Kenya to ask for work experience on spec isn’t officially advised but it can work

· Volunteering – There are lots of volunteering opportunities so make sure you have something to do on your programme – get selective

· Prove to people and yourself that you can work in tough living conditions.

· Keep trying

Cover Letters and CVs
· Why you want the job, why you fit their requirements and why they should give you the position
· CVs two pages – maximum three

· Three or four of the biggest challenges you faced  - what skills or approaches you utilised
· Keep emotive words out – 

