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Accenture Development Partnerships is a not-for-profit consulting group sponsored by Accenture. In short the group is subsidised by Accenture and made possible by Accenture consultants who work on projects associated with the developing world for reduced fees.

Background. The group evolved from the experience of consultants who were given leave of absence to work with the VSO business placements programme as part of their continuing professional development. Accenture responded to requested by staff to enable this experience to be delivered more in-house rather than the consultants having to become detached from Accenture for the duration of the project.  ADP has been establishing itself for six years and provides a range of consultancy expertise to the international development sector. In addition Accenture are aware that this level of international commitment is also seen by interested graduates as a significant differentiator.

The Work. The bulk of the consultancy is conducted in the developing world where the need most directly is. Some work is also carried out in the developed world. Working with headquarters of NGOs, for example. The nature of consultancy work often involves work that leads to pervasive change in an organisation and therefore there is space for working in the UK. This also provides opportunities for consultants who want to work on these kinds of social projects but who, perhaps for personal and domestic reasons, can’t work overseas for long periods.


Typical projects might involve analysing the contracts between small scale farmers in India and the contracts they are developing with supermarket chains. The ‘Freedom From Hunger’ project asked ADP to bring private sector experience to help design and launch a range of self services aimed at the poor. These include micro finance, adult education and local ownership. A UK project is working with an NGO advising on their IT strategy to enable it to automate the updates given to those who have donated to specific projects.
Working for ADP – ADP recruit internally from amongst Accenture Consultants.  Those wishing to work for ADP will, first and foremost, need to be interested in working in consultancy. Consultants will only be considered for ADP work after two years in mainstream consultancy. In addition consultants will only work for ADP on a project by project basis and will be required to move back into mainstream project work. In this way Accenture feel their consultants can continue to broaden their knowledge and expertise.

Those working on ADP projects overseas also contribute financially by taking a significant cut in pay for the duration of the project and even those working on UK projects take a 25% cut. This together with reduced client fees and office rent subsidised by Accenture help make ADP a viable not-for-profit operation.

Consultants for ADP are sometimes recruited simply through an internal CV mechanism but others may be required to undertake a rigorous internal assessment. Primarily this is because ADP project teams are typically smaller than normal Accenture teams and require a significant range of qualities and skills. The also work in more difficult conditions.  The recruitment process also serves to ensure the consultants’ motivations and awareness are appropriate for development work.
Internships. As with graduate recruitment there is no separate programme for ADP. Certain applicants to the general Accenture internship programme may be allocated ADP as their summer internship. In previous years the ones selected for the programme have typically been amongst the most qualified and motivated students. Not least because the programme often involves overseas experience in addition to the usual range of Accenture opportunities
